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I _________ II ________ III ________  IV ____X_____

KRA    Organizational Culture

OBJECTIVE: 1.2 College will revise academic policies to reflect priorities placed on
learning.

STATUS: COMPLETED _________
ON SCHEDULE ____X____
BEHIND SCHEDULE _________
REVISED OBJECTIVE _________

SIGNIFICANT ACCOMPLISHMENTS:

•  A matrix of academic policies impacting student enrollment was completed (see attached)
•  The Think Tank is in the process of reviewing a number of policies to determine if they

create barriers in a learning-centered environment.

Note: Additional policy revisions will be reviewed through the College’s shared
governance structure to recommend changes in language and content during the spring
semester.  (Refer Obj. 1.3)

UPDATE:

•  College wide retention committee has been formed to develop a policy and
process to provide an early warning system.

•  A review of current academic policies is ongoing with the goal of policy
development and incorporation of LearningFirst language.

ATTACH APPROPRIATE DOCUMENTATION:

Matrix of academic policies


