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OBJECTIVE: 1.3 CCBC will create decision-making structures, policies, procedures and
action plans to ensure the involvement of all key stakeholders in facilitating
learning

STATUS: COMPLETED
ON SCHEDULE X
BEHIND SCHEDULE
REVISED OBJECTIVE

SIGNIFICANT ACCOMPLISHMENTS:

. Policies and procures that document governing structures that link campus and
college are being developed.
. Planning for annual Fall Focus on Learning completed — intended speaker Dr.
Victoria Richard, Cascadia Community College.
. Chancellor’s LearningFirst visits on schedule, demonstrating LearningFirst in action.
UPDATE:

* The college has four standing committees, planning, constituency affairs, student affairs, and
academic affairs which review issues and apply LearningFirst processes. Impact on student,
classroom, and technology have been discussed throughout the year.  Heightened
communication has been experienced as a result of requiring college council members to
serve as senators and make formal reports.

e A common course outline has been developed, and a recommended syllabus is being
proposed to incorporate appropriate LearningFirst language.

e Current academic policies continue to be evaluated to determine level of consistency to
learning college principles. The Shared Governance Task Force made the following
recommendations in attempt to aid the transformation of college culture and heighten
communication.



1. At least one of the campus governance groups on each campus should be “inclusive.” This
group is the primary “connection” to the college-wide councils.

2. Each campus will determine a method for electing or otherwise determining who will
represent the campus on each of the College Councils.

The two college-wide councils will develop and maintain a page in the Powerline.

4. The two college-wide councils will develop and publish council by-laws, that make it one of
the council chair’s and vice chair’s responsibilities to communicate either personally or
through members of the councils with the “primary” campus governance body.

5. The two college-wide governance bodies should publish their calendars in the Powerline.

» Fall Focus on learning is scheduled for August 23, 2001. Dr. Victoria Richart, president of Cascadia
Community College, is the confirmed presenter.

e The Chancellor’s LearningFirst visits were a success. 12 classroom visits were conducted, as well as
1 visit to the Math, Science, and Engineering and Learning Support Systems divisions on the
Catonsville campus. The visits will be ongoing.
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