
VANGUARD LEARNING COLLEGE PROJECT OBJECTIVE

2000-2001 OPERATIONAL PLAN

OPERATIONAL PLAN ACCOUNTABILITY FORM

QUARTER:

I _________ II ________ III ________  IV _____X____

KRA    Organizational Culture

OBJECTIVE:       1.4 College will revise language in all appropriate documents to reflect
the new emphasis on learning.

STATUS: COMPLETED _________
ON SCHEDULE ____X____
BEHIND SCHEDULE _________
REVISED OBJECTIVE ____X____ (Establishment of

LearningFirst editorial committee delayed to
Fall 2001)

SIGNIFICANT ACCOMPLISHMENTS:

•  College publications have been inventoried to determine best approach to
integrate LearningFirst language (see attached).  Review of language continues.

•  New publications are being developed; specifically the Catonsville Campus
is developing new learning communities materials.

•  LearningFirst editorial committee to be established Spring 2001.

UPDATE:
•  New publications were developed on the Catonsville campus to promote learning

communities.  A learning communities forum for faculty was sponsored through the Center
for Learning and Teaching Excellence.

•  College publications are being inventoried.  The establishment of a LearningFirst editorial
committee was delayed and will be convened during the Fall 2001 semester.

•  The first ever Tri College catalog and significant enhancements to the flex schedule have
been completed.

ATTACH APPROPRIATE DOCUMENTATION:

Learning Communities Tri College listings.


